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To put it plainly, 2020 did not go as planned for anyone. The global pandemic has disrupted the lives, the livelihoods, the businesses and the homes 
of many of you, your friends, your family and your neighborhoods. 

We started the year excited to celebrate the opening of our new 92,000-plus square-foot corporate headquarters at Betteravia Road and Highway 
101 in Santa Maria with the entire community. By March, the grandest plans were off, outweighed by the duty to keep our member-owners and 
employees safe, healthy and financially secure. 

As initial stay-at-home orders were communicated, CoastHills launched a carefully considered business continuity plan to ensure staff could work 
safely and that all banking branches would remain open, providing uninterrupted access to services when our member-owners needed them. 
Measures included newly installed safety glass and enhanced disinfection procedures to limit the spread of COVID-19. 

Even today, much of the Credit Union’s staff remains working remotely through an advanced digital system that places information security and 
member privacy as its highest priority. We look forward to the day when it’s healthy for us all to return to our workplaces, and we serve you safely 
and securely in the meantime. 

As the economy slowed, we took immediate steps to help keep member-owners in their homes and in their cars. More than 5,000 CoastHills 
member-owners have received crucial payment assistance. That totals over $140 million in payment deferrals related to Coronavirus-caused 
hardships. More than 1,300 member-owners refinanced loans to help lower their payments. 

The Credit Union lowered refinanced auto payments by an average of $65 a month. That’s almost $800 a year. Mortgage refinances saved member-
owners an average of $3,000 a year in lowered payments.
 
When the Federal government announced aid programs to help small businesses retain staff and keep their doors open, Credit Union leadership made 
the firm decision to lead the way. CoastHills offered the locally owned businesses that power the Central Coast economy access to Small Business 
Administration Paycheck Protection Program funding — as some other financial institutions ignored many of them or declined to participate. 

Our Business Services team delivered more than $32 million in SBA PPP loans to 615 local businesses throughout the Central Coast. Our staff’s 
dedication and personal service in a time of need helped local entrepreneurs stave off drastic steps and established CoastHills as the local expert 
when the second round of PPP funding launched in early 2021.

Credit Union leadership also set a priority to support local nonprofits. The Central Coast’s network of community charities served as a safety net  
for so many whose lives were put on hold by virus restrictions. Whether they ran food pantries, provided emergency financial assistance or organized
socially distant donation drives their contributions made a huge difference in the lives of our most vulnerable neighbors 

Through efforts like the Credit Union’s Community Action Sponsorships and our employee giving program “I’m All In,” CoastHills and its employees 
were responsible for giving more than $120,000 in grants and sponsorships to local charities like Santa Barbara County Veterans Stand Down, 
county food banks and local Salvation Army branches.  

While adapting to meet the challenges facing our communities in 2020, CoastHills launched brand new consumer and business online banking 
platforms, including completely redesigned mobile apps focused on ease and convenience. The Credit Union proudly surpassed 70,000 members 
for the very first time. We were also honored to receive the Large Business of the Year award from the Santa Maria Valley Chamber of Commerce. 
We view both distinctions as tributes to the Credit Union’s efforts and dedication to helping member-owners achieve their financial goals.

Though those efforts ended up quite a bit different than what was planned, our vision remained unchanged. 

We make a difference in our neighbors’ lives. That’s Banking the Central Coast Way.  

BILL ANDERS 
Chairman, Board of Directors

PAUL COOK 
President/CEO

CHAIRMAN’S AND PRESIDENT’S REPORT



The 2020 financial statements accompanying this annual report 
reflect the period of January 1, 2020 through December 31, 2020. 
Your Credit Union finished the year with a positive net income of 
more than $7 million.   We ended at $1.37 billion in assets, an annual 
increase of more than $169.6 milion, or 14 percent.  

Our regulatory net worth ratio, a key measure of financial 
security, was at 8.7 percent, which indicates that we are well 
capitalized as we move into 2021. 

Our 2020 financial statements were audited by 
CliftonLarsonAllen LLP, Certified Public Accountants and were 
accepted as proposed with no adjustments. Our examination by 
the National Credit Union Administration (NCUA), our federal 
regulator, was performed in tandem with the State of California’s 
Department of Financial Protection and Innovation (DFPI).  The 
result of their examinations indicated that we are operating as 
a safe and sound Credit Union.   As a federally insured Credit 
Union, our member deposits are still insured up to $250,000 per 
member by the NCUA.  

Our loan growth was achieved through diversified lending, 
including home mortgages, credit cards, auto loans, and business 
loans.  We can attribute our across-the-board lending strength to 
efficient systems, underwriting expertise, competitive rates, and 
the willingness to find lending solutions.  

Our growth in assets was achieved through outstanding deposit 
product options, including our competitive certificate rates, 
and our interest-bearing checking account options that are 
second to none in our industry.   We also showed significant 
growth in business member deposits, due in part to our ability 
to offer interest-bearing checking accounts to our Central Coast 
business members as well.  

As a shareholder and member-owner of CoastHills Credit Union, 
you can feel confident and secure about your Credit Union’s 
future viability and ability to make a difference in our neighbors’ 
lives.  Our continued growth in lending and in deposits speaks to 
our commitment to serving the outstanding communities along 
the Central Coast.

I wish to thank all of the CoastHills Credit Union employees and 
volunteers for their outstanding achievements in 2020, and 
for the excellent service we continue to provide our more than 
70,000 members. 

ARTHUR “CHUCK” SCHEITHAUER
Treasurer, Board of Directors

TREASURER’S REPORT CONDENSED FINANCIAL STATEMENTS
(AUDITED)

ASSETS  2019  2020

Loans to Members Net $ 977,849,583  $ 1,024,430,573
Cash & Cash Equivalents    63,529,452     164,902,037   
Investments    83,663,237      100,149,876  
Property & Equipment Net    41,219,428     40,139,665 
Accrued Interest Receivable    2,973,522        3,841,442  
Share Insurance Deposits    9,609,875       10,658,431  
Other Assets    22,318,031       26,612,706  
Total Assets $ 1,201,163,128  $  1,370,734,730

LIABILITIES & MEMBERS’ EQUITY

Accounts Payable & Other Liabilities $  79,324,572   $  69,567,350 
Members’ Shares and Savings    1,010,681,918      1,181,980,120   
Retained Earnings & Reserve    111,156,638       119,187,260  
Total Liabilities & Equity $   1,201,163,128  $ 1,370,734,730 

INCOME

Interest on Loans to Members $  46,470,692 $  48,766,081 
Investment Income    2,435,305      1,437,566  
Other Income    17,367,448      15,663,749  
Total Income $ 66,273,445  $ 65,867,396 

EXPENSES

Dividends on Members’ Shares & Savings     9,522,112      8,848,147  
Salaries & Benefits    23,998,340       25,377,522 
Operations    16,082,331         16,003,803  
Occupancy    2,722,906     3,498,701 
Interest on Borrowed Funds   1,838,366     1,527,512
Provision for Loan Losses     4,566,582         3,595,837  
Total Expenses $   58,730,637    $    58,851,522  
Net Income $  7,542,808   $  7,015,874 

Financial statements as of December 31, 2020
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The Supervisory Committee normally consists of five credit union 
members who volunteer their time to help make your Credit Union a 
safe and viable place for you to manage your financial affairs. 

We focus on these two primary responsibilities:

1) To ensure that management meets its financial reporting objectives.  

2) To ensure that management and the board’s practices and  
procedures comply with state and national regulations, thereby 
safeguarding your assets.

In order to meet these responsibilities, we employed   
CliftonLarsonAllen LLP, a Certified Public Accountants firm, that 
performed an audit covering the period of January 1 through December 
31, 2020. This included a review structure of your Credit Union’s internal  
controls and verified the accuracy of your Credit Union’s records.

Your Supervisory Committee employed TWHC to provide outsourced 
internal audit functions.

The committee also employed RSM US, LLP to cover quarterly 
compliance audits.

As a way of staying abreast of Credit Union activities, the Supervisory 
Committee members attend monthly board meetings, and participate 
in your Credit Union’s annual strategic planning session. 

We attend education seminars, annual financial training, and conduct 
monthly meetings with the CEO and other senior executive officers.

On behalf of the Supervisory Committee, I am pleased to report to you 
that all audits confirm the safety and soundness of your Credit Union’s 
financial position.

Thank you for the honor and privilege of serving the more than 70,000 
members that make up CoastHills Credit Union.
 

Paul Klock 
Chairman, Supervisory Committee
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