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BANKING THE 
CENTRAL COAST WAY



Even in the face of another year of uncertainty and challenges due to the ongoing pandemic, 2021 was a 
productive year for CoastHills. From the start of the year, we set a clear goal of making CoastHills the most 
meaningful financial institution on the Central Coast. To us, that meant supporting the financial well-being 
of our more than 71,000 members, while making more than $350,000 in donations to organizations in the 
communities we serve. 

We prioritized projects that make banking with CoastHills easier and more convenient. We completed 
a multi-year project that improved our back-end processes and procedures to make our lending and 
new account processes more efficient. After considering member feedback, we enhanced the in-person 
banking experience at our Nipomo branch by replacing the Interactive Teller Machine (ITMs) with a 
traditional teller line. To give our members more options for extended banking hours, we added Saturday 
hours at our Betteravia branch. We also began construction on our twelfth branch, located at 1360 E. 
Grand Ave in Arroyo Grande, which opened in January of 2022 and is fully staffed with member services 
officers and loan officers.

Most importantly, we committed to doing whatever we could to help our members and community succeed 
financially. The Credit Union lowered refinanced auto payments by an average of $92 a month. That’s more 
than $1,100 a year, a savings we extended to 2,049 members. In 2021, we provided home loan refinances to 
284 members, saving each member-owner an average of $3,600 a year. 

When the Federal Government announced a second round of Small Business Administration (SBA) Paycheck 
Protection Program (PPP) funding — CoastHills again stepped up to help our local businesses keep their 
doors open and their staff employed. Our Business Services team funded 1,032 SBA PPP loans for more 
than $55 million to local businesses throughout the Central Coast in 2020 and 2021. Our staff’s dedication 
and personal service in a time of need helped local entrepreneurs receive full forgiveness for more than 
99% of those loans.

At the end of 2021, we proudly received certification as a Community Development Financial Institution, 
a designation allowing us to provide additional critical support to low-to-moderate income households in 
our community. 

We’d like to recognize the diligent efforts of all CoastHills employees to keep our branches open to serve you 
and improve operations in the face of the COVID pandemic. Moreover, we appreciate the understanding 
and support of you, our member-owners, in helping the Credit Union navigate such a challenging 
time successfully. We are grateful for the trust you have placed in us. We value your membership at 
CoastHills, and we look forward to serving you for many years to come.

CHUCK SCHEITHAUER  
Chairman, Board of Directors

PAUL COOK 
President/CEO

CHAIRMAN’S AND PRESIDENT’S REPORT



The 2021 financial statements accompanying this annual report 
reflect the period of January 1, 2021 through December 31, 2021. 
Your Credit Union finished the year with a positive net income 
of more than $9.4 million.   We ended at $1.6 billion in assets, an 
annual increase of more than $233.7 million, or 17 percent.  

Our regulatory net worth ratio, a key measure of financial 
security, was at 7.96 percent, which indicates that we are well 
capitalized as we move into 2022. 

Our 2021 financial statements were audited by an independent 
accounting firm and were accepted as proposed with no 
adjustments. The results of our  examination  by our  federal  
regulator, the  National  Credit  Union  Administration  (NCUA), 
were shared with the State of California’s Department of 
Financial Protection and Innovation (DFPI), and indicated  that  
we  are  operating  as  a  safe  and  sound  Credit  Union.  As  a  
federally  insured  Credit  Union,  our  member deposits are still 
insured up to $250,000 per member by the NCUA.    

Our   loan   growth   was   achieved   through   diversified   lending, 
comprised of home mortgages, credit cards, auto loans, and 
business loans  which includes increasing our business loan 
portfolio by 30% from 12/31/2019 to 12/31/2021.   We can attribute 
our across-the-board lending strength to efficient systems, 
underwriting expertise, competitive rates, and the willingness to 
find lending solutions 

Our growth in assets was achieved through outstanding deposit 
product options, including our competitive certificate rates, 
and our interest-bearing checking account options that are 
second to none in our industry.   We also showed significant 
growth in business member deposits, due in part to our ability 
to offer interest-bearing checking accounts to our Central Coast 
business members as well.  

As a shareholder and member-owner of CoastHills Credit Union, 
you can feel confident and secure about your Credit Union’s 
future viability and ability to make a difference in our neighbors’ 
lives.  Our continued growth in lending and in deposits speaks to 
our commitment to serving the outstanding communities along 
the Central Coast.

I wish to thank all of the CoastHills Credit Union employees and 
volunteers for their outstanding achievements in 2021, and 
for the excellent service we continue to provide our more than 
71,000 members. 

LEE-VOLKER COX
Treasurer, Board of Directors

TREASURER’S REPORT CONDENSED FINANCIAL STATEMENTS

ASSETS

Loans to Members Net
Cash & Cash Equivalents   
Investments  
Property & Equipment Net 
Accrued Interest Receivable  
Share Insurance Deposits 
Other Assets  
Total Assets

LIABILITIES & MEMBERS’ EQUITY

Accounts Payable & Other Liabilities 
Members’ Shares and Savings   
Retained Earnings & Reserve  
Total Liabilities & Equity 

INCOME

Interest on Loans to Members 
Investment Income  
Other Income  
Total Income 

EXPENSES

Dividends on Members’ Shares & Savings  
Salaries & Benefits 
Operations
Occupancy 
Interest on Borrowed Funds
Provision for Loan Losses  
Total Expenses  
Net Income 

2020

$ 1,024,430,573
164,902,037    
100,149,876  
40,139,665  

3,841,442  
10,658,431 
26,612,706  

$ 1,370,734,730

$ 69,567,350 
1,181,980,120   

119,187,260 
$ 1,370,734,730 

$ 48,766,081 
1,437,566   

15,663,749 
$ 65,867,396

8,848,147 
 25,377,522  
16,003,803

3,498,701 
1,527,512

3,595,837   
$ 58,851,522  
$ 7,015,874

2021

$ 1,039,671,334
181,570,773   

291,783,950  
41,396,869 

4,013,124  
12,401,043  
33,639,325  

$  1,604,476,418

$  57,288,015 
1,420,313,460   

126,874,943  
$ 1,604,476,418 

$  50,274,697 
2,652,606  

16,730,064  
$ 69,657,367 

6,401,999  
30,380,754 

16,871,991  
3,865,160 

1,361,137
1,336,107  

$    60,217,148  
$  9,440,219 

Financial statements as of December 31, 2021

TOTAL ASSETS

8.63%

7.96%

9.25%

$1.2B

$1.37B

$1.6B
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The Supervisory Committee normally consists of five credit union 
members who volunteer their time to help make your Credit Union a 
safe and viable place for you to manage your financial affairs. 

We focus on these two primary responsibilities:

1) To ensure that management meets its financial reporting objectives.  

2) To ensure that management and the board’s practices and  
procedures comply with state and national regulations, thereby 
safeguarding your assets.

In order to meet these responsibilities, your Supervisory Committee 
engaged an independent audit firm that performed an audit covering 
the period of January 1 and December 31, 2021. This included a review 
structure of your Credit Union’s internal controls and verified the 
accuracy of your Credit Union’s records.

The committee also employed an audit firm to cover quarterly 
compliance audits and to provide outsourced internal audit functions.

As a way of staying abreast of Credit Union activities, the Supervisory 
Committee members attend monthly board meetings, and participate 
in your Credit Union’s annual strategic planning session. 

We attend education seminars, annual financial training, and conduct 
monthly meetings with the CEO and other senior executive officers.

On behalf of the Supervisory Committee, I am pleased to report to you 
that all audits confirm the safety and soundness of your Credit Union’s 
financial position.

Thank you for the honor and privilege of serving the more than 71,000 
members that make up CoastHills Credit Union.
 

Paul Klock 
Chairman, Supervisory Committee
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